Your challenge:
We would like to live in a world where people can live longer, live better, live together, and live
greener.
Can you create or improve a product, app or service (solution) that uses AI technology to make the
world a better place?

Step 1: Observation
Step 2: What’s the story?
Step 3: Generate ideas
Step 4: Planning

Observation is a very important step to come up with new ideas. It will enable you to see ﬁrst hand
what issues people struggle with and perhaps how your new idea can help them.

TOP TIPS:
Ask open ended questions
Listen and be attentive
Don’t assume you know all answers so ask why for instance ‘why do you think it’s important’ or
‘why doesn’t it work’
Have a list of questions prepared before but try
asking spontaneous questions as well
If you already have an idea, try asking questions
about it - that way you can test if your idea will
work!
If you don’t have an idea yet - be curious!
Observation and conversations will open your
eyes to problems and how they can be solved

Next step is to think about what you saw and how you felt about it. What does it mean? Could you
tell a story of what you learnt?

TOP TIPS:
Be descriptive
Try to think what you feel and what people
relevant to the issue you’ve chosen can feel
When telling a story try to answer following
questions:
Who? Did you see/speak to?
What? Did you see?
Why? Do you think it matters?
How? Can you help them?
Listen to stories told by other team members

When you know what issues are faced by people around you, it’s time to think how you want and
can help. Have a session to generate ideas as this will eventually lead to deciding what idea you will
plan in detail and develop.

TOP TIPS:
Think from diﬀerent perspectives
There are no bad ideas at this point!
Encourage wild ideas - they can turn into
breakthrough solutions
●
●
●

Build on ideas that your team members - think
‘and’ rather than ‘but’
Stay focused on the topic

Once you decide what idea you want to develop, it’s time to plan this process. Think what it takes
to turn it into reality.

TOP TIPS:
entry form
criteria.

●
●
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●
●

judging

Check on the Internet if your idea is new and
doesn’t exist already. If it does, see how you
could improve it or choose a diﬀerent idea from
the brainstorming exercise
Try to look from diﬀerent perspectives
See the entry form and judging criteria to make
sure you don’t miss anything important in your
planning
Make sure your idea is using the Internet of
Things concept
Divide work between team members

